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Presentation to Nanaimo City Council 

December 11, 2017 

 

 

Good Evening your Worship and members of Council. I am Joy Adams Bauer, 

President of the Nanaimo Old City Association (fondly known as NOCA). I am 

joined by members of our association who serve on our “388 working group.”  

It is a pleasure to have this opportunity to share with you the views of old city 

residents regarding the potential redevelopment of the old hospital site at 388 

Machleary Street. 

 

In the weeks and months ahead, we are looking forward to continued 

discussions with city staff, the City Council, old city residents, and any 

developers who come forward with an interest in the site. We are here to 

facilitate a discussion before a development application is submitted for 388 

Machleary Street. 

 

Residents of the old city have a very keen interest in this site.  Our active 

neighbourhood association has been working on this issue for almost 10 

months.  We wanted to act proactively and began talking with people in the 

neighbourhood and with Chartwell Retirement Residences (the current owner of 

the site) before any major re-development began.  This site has major city-scale 

significance. 

 

In March of this year we held a neighbourhood information meeting to discuss 

the future of the property and its heritage value. Over 70 people attended. 
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Concerns were raised at that time, about security of the buildings once vacated; 

squatters, traffic issues with any new development, and concerns that any new 

development fit with the existing character of the surrounding neighbourhood.    

 

In May we held a visioning workshop to seek community input on the future of 

the site. Over 50 people participated.  They shared their ideas using a 

workbook.  Input was provided on a number of topics, including:  re-zoning, 

development, and heritage.  The workshop was facilitated by Mark Holland, 

urban planner and resident of the old city, and city heritage planner Chris 

Sholberg.  We plan to hold additional neighbourhood meetings in the New Year. 

 

A report (which summarized the feedback we received) was produced in July 

and sent to City Council in August of this year.  At that time Council was voting 

on the request for a demolition permit for the buildings on the site.  As you 

know, demolition began in the fall and is now complete.  

 

I’d like to use the next few minutes to highlight some of our findings from the 

community meetings we have held to date. 

 

While the Official Community Plan and Old City Neighbourhood Concept Plan are 

in place, some residents feel strongly the plans should not be changed, while 

others are open to minor changes in residential uses provided modifications are 

consistent with the spirit of the OCP and the Old City Neighbourhood Concept 

Plan. 

  

Mixed housing types including seniors housing, single family, town houses, and 

condominiums are what residents have envisioned for the site.  We support 
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mixed tenure – with both ownership and rental, and some affordable housing. 

We believe diversity is good! We hope you will share that vision with us as 

this land use issue continues to unfold.   

 

Our public meetings found nearly unanimous support for heritage inspired 

building designs. We’d also like to see any new development with townhouse-

like entrances at the street level, similar to the townhouses currently being built 

along Dufferin Crescent.  

 

Objectives of the Old City Neighbourhood Concept Plan limit new multi-family 

and commercial building heights to a maximum of 3 stories in order to maintain 

public ocean views and keep new buildings in scale with historic development.  

However there is some support for buildings beyond the current height 

restriction but only if the design is excellent and the present view corridors to 

the harbour are maintained from Machleary Street. Higher buildings should be 

set back from the street. Again, diversity is good!   

 

Parking should be located on the site, underground wherever possible, as there 

are very real concerns about negative parking impacts from any new 

development. 

 

The neighbourhood is also interested in any development providing new 

amenities to the community including some affordable housing, a community 

meeting space, a small café, or use of an exercise or yoga space in a new 

development.    
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To conclude, it’s important to us that any new development respect and reflect 

the nature of our neighbourhood.  The old city neighbourhood is a complex and 

diverse area. We have low cost homes, rental properties, highly desirable 

renovated heritage homes, mature green spaces and a strong sense of 

community.  It’s a unique neighbourhood – Nanaimo’s first. 

We were pleased that the one developer who has expressed an interest in the 

site so far, contacted NOCA this past October and invited the residents of the 

old city to attend a “come and go” gathering to see, hear, and comment on a 

preliminary proposal for the site. 

 

We are looking ahead to working collaboratively with the city and any developer 

who comes forward on an approach that honours existing visions and plans 

which reflect a healthy, working relationship with residents of the old city. 

 

We hope that a development that fits within the context and historic character 

of this unique neighbourhood in our city is what the Nanaimo Old City 

Association and the City of Nanaimo will be working together to create. 

 

In the months ahead NOCA plans to hold more community engagement 

meetings to seek feedback on any proposals that may come forward.  

Development of this site is a great opportunity for all parties. We are excited! 

And we want to remind you, that NOCA supports a mixed tenure of housing – 

both ownership and rental.    

 

Thank you for your time and if there are any questions the members of the 

working group will be glad to answer them. 


